
CRIME SCRUTINY PANEL WORK PROGRAMME 2023/24 
 

Date of 
meeting 

 

Topic Report Author Lead 
Members 

Executive 
Director/ 
Director  

Reason for proposal Other 
committee/ 
Cabinet/ Council 
approvals? 

27 June 
2023 

Work Programme 
Planning 

     

       

 Crime Statistics – to 
include: break-ins/ 
burglaries and car thefts – 
as a standing item at each 
meeting.  

Andrea 
Clemons  

Cllr Gina 
Needs  

Tony 
Theodoulou  

Members asked to continue 
receiving crime statistics to 
give them a broad overview 
of the issues and work 
being done.  

 

       

12 Sep 
2023 

Serious violence duty – in 
depth  

Andrea 
Clemons 

Cllr Gina 
Needs  

Tony 
Theodoulou  

Part of the process of this 
new duty requires 
consultation which the 
scrutiny panel can 
contribute to. 

 

 Prevention of violence 
against women and girls 
strategy.  

Julie Tailor/ 
Andrea 
Clemons  

Cllr Gina 
Needs  

Tony 
Theodoulou  

To review updates and 
refreshed priorities.  

 

       

6 Dec 2023 The Casey Review – in 
depth - to include: the 
number of police officers 
on restricted or 
suspended duties in 
Enfield, the reduction of 
neighbourhood police 
teams/ street visibility, the 

Andrea 
Clemons/ 
Chris Byrne 
(PC) 

Cllr Gina 
Needs 
(Cabinet 
Member for 
Community 
Safety and 
Cohesion) 

Tony 
Theodoulou 
(Executive 
Director of 
People) 

OSC agreed that Crime 
Scrutiny Panel would look at 
the Casey Review.  

 



effectiveness of CAPES 
(good practice and areas 
for improvement), and 
police numbers more 
generally. 

       

27 Feb 
2024 

Community support/ law 
enforcement officers – to 
include: what is 
happening, how 
successful it has been, 
their key performance 
indicators, and the 
planned 50 new 
community support 
officers.  

Martin 
Rattigan 

Cllr Gina 
Needs  

Tony 
Theodoulou  

Suggested by the Lead 
Member and Executive 
Director, and something the 
Panel decided to discuss/ 
review/ scrutinise further.  

 

 CCTV – to include: the 
work of the CCTV centre, 
what it does, and its 
impact on crime 
prevention and detection. 

Darren Woods/ 
Andrea 
Clemons 

Cllr Gina 
Needs  

Tony 
Theodoulou  

Suggested by the Lead 
Member and Executive 
Director, and something the 
Panel decided to discuss/ 
review/ scrutinise further.  

 

       

16 April 
2024 
 

Anti-social behaviour 
strategy. 

Martin 
Rattigan/ 
Andrea 
Clemons  

Cllr Gina 
Needs  

Tony 
Theodoulou  

Suggested by the Lead 
Member and Executive 
Director, and something the 
Panel decided to discuss/ 
review/ scrutinise further.  

 

       
 


